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This is a textual description of the diagram that follows.

Across the center of the diagram is a timeline with an arrow on both ends.  Crossing that line vertically (with dotted lines) are major life cycle milestone-type events. Arrows come to the center line from tasks.  Tasks above the timeline are integration-level.  Tasks below the line are the responsibility of the development team.

The first event is Requirements Definition and Analysis.  Tasks include:


- SCR (System Change Request) - Integration


- Initial Impact, ROM (Rough Order of Magnitude) Estimate - Development


- RRA (Requirements Review and Acceptance) - Integration


- SCR Approval - Integration


- Formal Estimate, update CCOs (Configuration Change Order) - Development


- Run SQA (Software Quality Assurance) Scripts - Integration


- IFRR (Integrated Functional Requirements Review) - Integration

The next event is Design.


- Design - Development


- Run SQA Scripts  - Development

- Design Peer Review - Development
- CDR (Critical Design Review) - Development 

- Run SQA Scripts - Integration

- ICDR (Integration Critical Design Review) - Integration

The next event is Development/DUT (Demonstrated Unit Test).

- Code/Unit Test/DUT - Development


- Run SQA Scripts - Development


- Code Peer Review - Integration


- Run SQA Scripts - Integration
The next event is Integrated Testing.


- Test Plan - Integration

- TRR (Test Readiness Review) - Integration

- SIT/FVT (Software Integration Test/Functional Validation Test) - Integration

- Run SQA Scripts - Integration

The next event is Enterprise Testing.


- Test Plan - Integration

- EIT/EPT/EAT (Enterprise Integration Test/Enterprise Performance Test/Enterprise Acceptance Test) - Integration


  - OT&E (Operational Test and Evaluation) 
- Integration
The next event is Deployment.


  - PIR (Post Implementation Review) - Integration

Chart is dated 4 December 2001.
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CCO – Configuration Change Order

CDR – Critical Design Review

DUT – Demonstrated Unit Test

EAT – Enterprise Acceptance Test

EIT – Enterprise Integration Test

EPT – Enterprise Performance Test

FVT – Functional Validation Test

ICDR – Integrated CDR

IFRR – Integrated FRR

OT&E – Operational Test & Evaluation

PIR – Post Implementation Review

ROM – Rough Order of Magnitude

RRA – Requirements Review & Acceptance

SCR – System Change Request

SIT – Software Integration Test

SQA – Software Quality Assurance

TRR – Test Readiness Review
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Tasks above the timeline are integration-level.  Tasks below the line are the responsibility of the development teams.
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Tasks above the timeline are integration-level.  Tasks below the line are the responsibility of the development teams.
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