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      October 10, 2000

STATEMENT OF AGREEMENT

SUBJECT:  SQA Scripts – Maintaining Quality in the 

Development Process

GENERAL:

The SQA Scripts will serve as a source of integrating quality into the development process.  The scripts are written in SQL and query application repositories and databases for objects that are missing needed information or otherwise do not conform to DCII product standards.  The results of these queries will be put into a formal action report.  These scripts will cover both analysis and design type objects.  By utilizing the output from the scripts, the quality of the product will be better measured against the standards and guidelines developed for DCII.  The official version of these scripts will be kept on the DCII shared drive located on the ISO server and will be available to all interested parties for use.  The scripts will be under configuration management with designated individuals responsible for maintenance.  Anyone with access to the DCII shared drive will be able to view the scripts.

PROCESS:

1. SQA Analysis Scripts will be run centrally by the DCD SQA representative four days prior to a formal integrated review (IFRR, ICDR).  Individual Project SQA representatives or other interested parties may run the scripts locally at any time they deem appropriate prior to the central run. 

2. The output of the central script run is sent to the Project TPOs (ICDR), Project FPOs, (IFRR), DCII Integration Team, and Project SQA representatives.  The scripts may also be run at the request of the TRR Chairs.  The output of the scripts will not be considered as ‘defects’ until the Standards Working Group approves the scripts.  Until that time they will be considered suggestions for Designer or other object correction.  Once approved, all ‘defects’ must be corrected or waived prior to receiving approval to advance to the next phase in the development lifecycle.

3. Project SQA representatives should coordinate with their Project’s FPO and TPO as necessary to define a process for correcting the identified defects as listed in the script output.  The process will include provisions for reporting defect corrections to the DCII Integration Team and the DCD SQA representative no later than one working day before the review.

4. The DCII Integration team and the DCD SQA representative will review the uncorrected items from each Project’s list and will make the recommendation to waive the action item or continue based on the impact to the project plan.

5. Action items from the script output that have not been corrected or recommended for waiver by the review time will be forwarded to the review chairs and the review coordinator (if known).  The chairs will make a decision to either accept these uncorrected defects as a risk, or to assign them as action items from the review. In the latter case they will be assigned a suspense date and tracked to closure by the review coordinator as with any other action item.

_/S/_________________________
     _/S/_________________________
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Robyn W. Baker

DCD/DCW Program Manager


Director, DCII Engineering
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