[image: image1.jpg]



RELEASE MANAGEMENT PLAN

FOR

DEFENSE FINANCE AND ACCOUNTING SERVICE CORPORATE INFORMATION INFRASTRUCTURE APPLICATIONS

Version 1.3

Approved:
________________________

___________________



Nancy Moore




Date

Director, DCII Integration Eng. Division

________________________

___________________

Bill Farison




Date

DCII Release Manager

Date Approved: June 16, 2003
DCII Integration Engineering Division

Technology Service Organization – Corporate Services 

DFAS Indianapolis

RELEASE MANAGEMENT PLAN

TABLE OF CONTENTS

Section








Page

Table of Contents






 
2

Purpose








3

Objectives








3

Scope








 
3

References                                        





4

RM Plan Approval and Maintenance




 
5

Roles and Responsibilities 





 
5

Release Management Activities





9 

Glossary








13

ACRONYMS








14

APPENDICES:

DCII Release Management Procedures

Corporate Applications 





Appendix A

DCII SQA- Release Management Checklist


 
Appendix B

1. Purpose

The DFAS Corporate Information Infrastructure (DCII) Release Management Plan (RMP) specifies formal release management (RM) policies and procedures for the corporate applications within the scope of the DCII.  It ensures release management activities are planned, physical configuration items are identified, changes to those items are controlled, and the release is distributed for System Integration Test (SIT), Functional Validation Test (FVT), Enterprise Integration Test (EIT), Enterprise Acceptance Test (EAT), Enterprise Performance Test (EPT), and Production. 

2. Objectives

· Define the release management process

· Identify the procedures for releasing DCII documentation

· Identify the procedures for releasing DCII Corporate Applications, the DFAS Corporate Database, the DFAS Corporate Warehouse, and the Non-Standard Area.

· Identify the information required by Release Management and the DCII Infrastructure Engineering Division (Infrastructure) to build a release

· Identify the participants involved in Release Management and their roles and responsibilities.

3. Scope   

3.1. This plan addresses the responsibilities, practices, and activities for releasing new approved baselines of DCII corporate applications.   The DCII applications include the DFAS Corporate Database (DCD), the DFAS Corporate Warehouse (DCW).  Type I (legacy) and Type II (Interim Migratory) applications are considered outside the scope of DCII RM.  RM will also release the Non-Standard Area (NSA) and the interfaces built between the NSA and the Type I and Type II applications.  


A model of the entire release management process can be found in the DFAS Corporate Repository, Release Management Application in Polytron Version Control System (PVCS) as well as on the DCII-Shared Drive.  All materials found in the Procedure handbook used by Release Management can be found on the shared drive at  \\Iso-fs-n-1\data\dcii-shared\Work_Areas_Groups\Release-Management\Generation-Instructions and \\Iso-fs-n-1\data\dcii-shared\Work_Areas_Groups\Release-Management\RM-Plan-Procedures. 

3.2. RM will release the configuration items that comprise an application.  This includes modules, forms, scripts, programs, documentation, test scripts, databases, object libraries, templates, icons, warehouse marts, COGNOS catalogs, etc.  Objects developed within the Designer repository will be maintained in the repository with RM managing only the executables.  RM will manage all items developed outside the repository at the source level.

3.3. DCII corporate applications come under RM following the completion of development and Unit Test.   Release management activities are covered in section 7.

3.4. RM manages releases in both Oracle Designer 6.0 and 6.i, and in PVCS.  The objects from the designer repositories and PVCS are combined to build the release environment.

3.4.1. Oracle Designer 6.0.  RM assumes management of the release specific repository application before SIT.  The application is versioned at the beginning of each major test event and at the beginning of production.  The application is archived nightly for recovery purposes. The scripts used in the production release are copied to a development area (PVCS) for change management.  Designer 6.0 tool and it’s repository generates and holds the following work products for RM: Forms, Oracle Reports, Tables, Packages, Functions, Procedures, Databases, Users, Roles, Sequences, Domains, Entities, Business Functions, Synonyms, Grants, Constraints, Indexes.


3.4.2. Oracle Designer 6.i.  RM assumes management of the workareas and configurations in the Designer 6.i Repository.  The 6.i Repository is used to generate and maintain version specific releases containing both generated and non-generated objects.  Designer 6.i does the function of both Designer/2000 and PVCS.  Not all releases have been transferred to Designer 6.i therefore, maintenance and generation is performed out of both systems accordingly.

3.4.3. Polytron Version Control System (PVCS).  RM maintains a release archive in PVCS to manage the non-generated objects (objects not maintained and generated from the Oracle repository).   PVCS holds the following types of files: arc, avt, awk, bat, con, cron, ctl, cvs, dat, dmp, doc, drp, env, exe, fics, fmb, gif, grt, htm, html, imr, ind, jpg, ksh, mdl, mmb, mmx, olb, pkb, pks, pll, pyi, rdf, reg, res, rle, shl, sql, sqs, syn, tab, tdf, txt, usr, xls, and zip files.

4. References.


ANSI/IEEE Std, 729-1983, Glossary of Software Engineering Technology.

IEEE/EIA 12207 Standard for Information Technology

DFAS 8000.1 Information Management Guide

System Development Scenario (SDS)

System Modification Scenario (SMS)

ORACLE Designer/2000 and ORACLE Designer 6.i Suites of Tools  

DCII Infrastructure Engineering Division (Infrastructure) Technical Guidance 

5. RM Plan Approval & Maintenance.  
The RM plan is reviewed and approved by both the Director and Deputy Director of the DCII Integration Engineering Division.  Upon their approval the plan will be placed under RM control in PVCS and Oracle Designer 6.i, and published in the DFAS Process Asset Library (PAL).  They can also be found on the shared drive at \\Iso-fs-n-1\data\dcii-shared\Work_Areas_Groups\Release-Management\Generation-Instructions and \\Iso-fs-n-1\data\dcii-shared\Work_Areas_Groups\Release-Management\RM-Plan-Procedures. 

6. Roles and Responsibilities.  
The RM process involves many key positions.  Below is a summary of these positions and their responsibilities in the process. 

6.1. DCII Program Manager.  The authority for managing the DCII is vested in the Director, DFAS HQ/SI and designated functional and technical project officers.  The DCII Program Manager: 

· Coordinates and schedules all releases of the DCD and DCW

· Authorizes Release Management to build and move the release to the E series platform

· Conducts the Enterprise series Test (E*T) Readiness Review

· Conducts the Implementation Readiness Review (IRR)

· Authorizes RM to build and move the release into production

6.2. DCII Technical Project Officer (TPO).  The authority for developing and monitoring the DCII is vested in the DCII TPO.  The TPO:

· Consolidates the architecture requirements for each release and develops the Infrastructure Services Request (ISR) to the Defense Information Services Agency (DISA)

· Coordinates with the Director, Architecture Directorate, TSO Corporate Services, to establish the technical environment for each emergency release

· Manages the technical baseline via the Configuration Control Board (CCB) process

· Coordinates the overall components of each release (DCD and DCW  Corporate Applications)

· Manages the integration of each DCII release.

6.3. Functional Project Officers (FPOs).  

· Certifies the acceptance of the functional validation test and verifies the software is ready for the enterprise level testing release.  

· Manages functional baselines via the CCB process.

· Request the creation of and maintain logical workareas and configurations for Designer 6.i functional work using the appropriate form.  

· Maintain versioning of logical configuration items in accordance with the approved Designer 6.i processes and procedures

· Attend and participate in FRR, prepare configuration for FRR meeting

· Identify the locations and personnel who need access to the application software during Enterprise Testing and Production.  

· Ensure sites are prepared for deployment of the application.

6.4. Technical Project Officers (TPOs).  The TPO ensures the following activities are completed:

· The selected application architecture is approved by the Technical Architecture Review Board (TARB) and provided to Release Management 

· The initial build list (for Designer 6.0 releases) and Application Release Checklist and referenced readme files are created and submitted to RM as soon as the baseline application is known, but not later than the Critical Design Review (CDR).  An inventory of the release items is also provided to DCII Infrastructure Engineering Division to build the development and test environments using the Application Release Checklist. 

· Request the creation of and maintain Development workareas and configurations for Designer 6.i technical work using the appropriate form.

· Maintain versioning of technical configuration items in accordance with the approved Designer 6.i processes and procedures.

· The install instructions, build procedures, Oracle Designer  6.0 and Designer 6.i generation instructions, and documentation for the software are fully documented and submitted to RM 20 days before the enterprise level testing release
· The final build list (for Designer 6.0 release) and Application Release Checklist and referenced readme files are created and submitted to RM following completion of each testing phase.

· The build components are submitted to RM using FTP procedures defined in MT98-02 Procedures for Maintaining DFAS Mid-Tier User-IDs. 

· Discrepancies found during test readiness reviews are corrected

· Developers requiring access to an application in the Designer repository to make changes to a release are identified using the appropriate access request form.

· Request developer/user login access to the Technology Services Organization, Corporate Services (TSO-CS) servers to develop and maintain DFAS Web sites.  Instructions are provided in Web Technical Guidance 98-02 

· Obtain required access to place files on the DFAS Corporate Software Distribution FTP Server for Web applications.  Procedures are documented in Web 98-01

· Obtain required users/developers access to the DFAS Corporate FTP server.  Procedures are found in MT98-06 Procedures for using the Corporate FTP Server. 

NOTE:  Procedures referenced above are located in the DFAS Process Asset Library.  
6.5. DCII Configuration Manager.

· Verify all System Change Requests (SCRs) and Test Discrepancy Reports (TDRs) are closed in the Configuration Management Information System (CMIS)

· Conduct an application pre-validation audit and ensure each object in the Designer repositories can be traced to an SCR in CMIS

· Conduct the Physical Configuration Audit in conjunction with RM

· Conduct a Production Baseline Configuration Audit of all release objects before the production release

· Implement and maintain the DCII Configuration Management Plan

6.6. DCII Repository Manager.

· Generate a full Echo Compare Report for the Physical Configuration Audit
· Copy in Objects created outside the Oracle Repository
· Remove all generation and write access to the applications within a release upon authorization from RM in Oracle Designer 6.0.  Due to the use of configurations in Designer 6.i, it is unnecessary for this step to occur, RM creates a generation workarea for the release and bases the rules of the workarea on the version specific configuration.  No one has access to alter the release configuration or the test workarea other than the Release Management and Repository Management teams, keeping the configuration stable and secure.  Developers and Functionals are provided separate areas for developing and maintaining their portions of a release.
· Provide/remove generation and write access to a repository application/containers to a specified developer upon authorization from RM
· Version the affected applications at the beginning of each new test cycle and for every change once the application is in production
· Generate a partial (only objects changed during testing) Echo Compare Report for the production Baseline Configuration Audit
· For releases developed in Designer 6.i, application/container access will only be modified when requested by the TPO/FPO or on the departure of an employee, only workarea access should be subject to regular changes.
6.7. DCII Release Manager.

· Create and maintain standard release directory structure for DCII applications and DCII documents

· Coordinate with the DCII Configuration Manager to conduct a baseline configuration audit of the release build components to the CI’s and CCOs documented in CMIS

· Notify the DCII Repository Manager to remove/provide generation and write access to the applications within the Oracle Designer 2000 repository and workareas in Designer 6.i upon notification an application is ready for release

· Provide version control of Configuration Items and Release configurations

· Control revisions to Configuration Items and Release Configurations

· Build the releases for FVT, SIT, E*T, and production

· Coordinate with the DCII Infrastructure Engineering Division, and Integration Team to ensure test and production environments are available for the releases and users have access to the applications

· Package the release and provide to Database Administrators in the DCII Infrastructure Engineering Division for distribution to test and production sites

· Archive the releases and provide “Snag-it” diagrams after every release is placed into production to Production Support Officers for Web publication

· Create and Maintain the Release letters

· Implement and maintain the RM Plan 

· Attend and participate in corporate Configuration Control Boards and Critical Design Reviews when necessary

· Attend and participate in Generation and Build meetings held by DCII Integration Team

· Perform Practice builds under the guidance and coordination of the DCII Integration Team prior to real builds of releases for all phases of the life cycle

6.8. DCII Infrastructure Engineering Division (Infrastructure Division).

· Coordinate with the Corporate Applications Teams, (DCW, NSA, CSF, etc) in creating the application system model in Oracle Designer 

· Provide the support documented in MT98-03 Responsibilities for mid-tier application design, development, and implementation.

· Move DCII applications through the development and test cycles.  Infrastructure Requirements for DCII Development, Software Integration, and FVT are in Appendix B
· Database Administrators for DCII release applications will only accept release objects from DCII Release Management for the generation and build of DCII Releases through the use of modifications. 
· Review install instructions, program procedures, Oracle Designer  generation instructions, post-generation waivers

· Establish the Web site installation environment for Enterprise series testing participants, and production
· Maintain procedures for placing files on the DFAS Corporate Software Distribution FTP Server found in Web Technical Guidance 98-01

6.9. Operations Management Division (OMD).

· Establish the DFAS client installation environment for Enterprise series test participants, and production

· Copy files from RM Client Build area to OMD staging area

· Copies files to target servers

· Ensure there is adequate disk space on servers and directory names are unique

· Send advisory message to file indicating where the application was copied.


6.10. Defense Information Service Activity (DISA).

· Setup and maintain the DCII test and production platforms from a hardware perspective in accordance with the specifications outlined in the DISA Infrastructure Services Request (ISR)

· Ensure the uniformity of the test and production platforms

6.11. Technology Service Organization Corporate Services (TSO-CS) Directorate.

· Create and maintain a structure in the Process Asset Library (PAL) for DCII documentation and DCD, DCW, DCR, and CA documents. 

· Coordinate with the DCII Web Administrator to link the documents in the PAL to the DCII Web site.

6.12. DCII Corporate Support, DCII Integration


· Request ARCs and Readmes for builds of releases
· Review and approve Arcs and Readmes for builds prior to Release Management’s processing
· Review and coordinate teams involved in building a release, oversee progress and direction of release builds for each phase of the life cycle into production.
· Attend and participate in Release Critical Designer Reviews and Test Readiness Reviews.
7. Release Management Activities.  


RM is grouped into the following functions:

7.1. Release Naming Convention. 

Information regarding the Release Naming convention can be found on the Shared drive at 
\\Iso-fs-n-1\data\shared\Procedures\CMIS_Release_Naming_Standard.doc
7.2. Release Identification.  

RM must be able to recreate every element of a prior release if necessary.  To enable RM to identify the supporting hardware and software are the correct version for each release, the supporting architecture is documented in an Application Release Checklist (ARC).  The ARC documents the CI's intended for a specific release.  The list enables RM to ensure RM has received every item identified for release.  The ARC also references any ‘ReadMe’ files used in generating the release.  The ‘ReadMe’ files contain specific instructions for RM and Database Administrators (DBA) on how to generate and build portions of the release.

For each DCII release, the corporate applications included in the release create ARCs and Readme files that identify the major release components - software, hardware, and documentation.  The ARC itemizes the supporting hardware and software requirements for the release, the application software objects (source code, executables, forms, reports, documentation, UNIX scripts, test scripts, etc.), and application documentation. 

7.3. Supporting Software. 

The release management team uses Oracle Designer 6.0 and Oracle Designer 6.i suites as well as PVCS to generate and maintain release objects.  CMIS is the DCII-wide tool used for configuration management of software requirements and development.


7.4. Application Software.

7.4.1. Designer Generated Software.  Application software must be identified in the Configuration Management Information System (CMIS).  Reports can be generated from CMIS or, software generated from the DCR can be identified by running various Designer reports, such as (but not limited to):  

· Modules in an Application System Report, 

· Table Definitions report, 

· Sequence Definition report, 

· ZIP file containing all the components for the DCD Object Libraries, Templates, icons, etc.

7.5. Documentation.  

RM will manage all documentation not generated from the DCR.  Each document is a separate Configuration Item (CI) in CMIS.  A report produced from CMIS will identify the documents for the build list.  RM will package release specific documentation (User Manuals, Operators Manuals, etc.) with each application. 

7.6. Acquiring Release Items.  

RM provides centralized release management and is responsible for building the test and production environments.  RM acquires the individual corporate application release components and packages them together to build DCII releases through the use of modifications (mods).

All application software objects for a release generated from or developed and maintained outside the Designer repositories will be sent to RM using File Transfer Protocol (FTP).  The files will be sent to a common work file (inbox) located on a TSO-CS UNIX server - DNS Name: iso-mt-finss24.dfas.mil

· See Appendix B - DCII Release Management Procedures: Corporate Application.

· See Procedures for Maintaining DFAS Mid-Tier User-IDs (MT98-02) 

7.7. Release Control.  

RM is responsible for releases to the DCII corporate application baselines.  To ensure the integrity of the release, RM assumes management of released configuration items by controlling access to those CI’s via PVCS or the DCR.  A baseline audit verifies the CI’s sent for release have been identified for production with the release listed in CMIS.

7.7.1. Access to the DCR Applications.   After the release is in SIT, RM authorizes write and generation access to released applications within the repository.  Access to those CI’s is controlled using defined repository access control procedures in Designer 6.0.  In Designer 6.i there is a dual effort, Release Management controls access through workareas while Repository Management controls access to containers, in order for alterations to be made and accepted, access is required to both areas.  

7.7.2. Generation of DCR Objects.  Release Management will generate all objects within the repository application.  A complete generation of the objects is done before SIT.  During test events, individual objects tied to TDRs are generated and provided to the DCII Application DBAs.

7.7.3. Transfer of Generated Objects.  All objects taken from the DCR sent forward to DBAs for application will be sent according to FTP protocol to the designated server.  For record purposes, RM will maintain a copy of mods created on the dcii-shared drive, as well as maintain an email trail of mods requested in the Outlook email system.

7.7.4. Access to Non-DCR Applications.  RM manages CI’s developed and maintained outside the corporate repository using PVCS for Designer 6.0 releases and uses the DCD/DCW_NONGEN_FLD container for Designer 6.i releases.  Access to those CI’s is controlled using defined release management and repository management procedures.  

7.7.5. Baseline Audit.  RM will conduct a baseline audit before building the release to Enterprise Integration Testing.  The audit will ensure the objects in PVCS have a matching CI/Configuration Change Order (CCO) in CMIS; thereby, validating the CI’s belong in the release.  The application TPO will be notified of any discrepancies.  All discrepancies must be corrected before the release will be built.

7.7.6. Rebuilding a Release.  RM supports two environments - a Web build for applications running on the Web, and the UNIX server build for the applications running on the mid-tier platform.  At times it may be necessary for RM to rebuild part or all of a release. 

7.7.7. Archiving Releases.  Three releases will be maintained in the release staging area - the prior production release, current production release, and the current working release.  Older releases will be archived onto CD by the Infrastructure Division.


7.7.8. Creating Workareas.  RM will create and populate all workareas and workarea rules, based on recommendation of the SCM and applicable FPO (reference SCM Plan).  All existing applications within the original repository will appear within each individual workarea. 


7.7.9. Granting Access to Workareas.  RM and designated FPO will have the ability to grant access to logical workareas, based on user roles.  RM will manage the access to all elements in the repository.  TPO’s are responsible for providing RM with a list of user access for development workareas.  Release Management will use the Point of Contact listing maintained in the DCII_Release Manager mailbox to determine authority for granting access in accordance with the submitted requests.

GLOSSARY

Application Release Checklist - A document containing a list of configurations items needed to build a release for any phase of the life cycle, it also includes the hardware and software needed to generated and setup the environment for the release. Path to template:   \\Iso-fs-n-1\data\dcii-shared\Work_Areas_Groups\Release-Management\Generation-Instructions
Baseline Audit - The comparison between the contents in CMIS and the contents in PVCS for each release.  The two repositories must match for a successful audit.

Build Procedures - Instructions on how to create the application programs and installations.  It describes the specific order files must be executed in to install an application.  It identifies special compile instructions, etc. related to building an application.

Corporate Application - DFAS Type III applications, the Non-standard Area (NSA), Defense Procurement Pay System (DPPS), the DFAS Corporate Database (DCD), the DFAS Corporate Warehouse (DCW), and the REUSE and PUB applications within the DFAS Corporate Repository (DCR).

Install Instructions - Information on who, where, and how to install the applications - Web server, and Unix Server instructions. These installation instructions are found in Readmes and Arcs, templates for these documents can be found at \\Iso-fs-n-1\data\dcii-shared\Work_Areas_Groups\Release-Management\Generation-Instructions
Process Asset Library (PAL) - DFAS repository for standard processes, guidelines, and documents.  The upper PAL contains the standard processes; the lower PAL contains the process deliverables; i.e., application documentation. 

Polytron Version Control System (PVCS) - the software used to version DCII releases.

Release Specific Documents - Documents packaged with each software release (e.g. User Manuals, Install Instructions).  They are posted to the Corporate FTP Server for non-DFAS users and distributed by the Operations Management Division for DFAS users

RM inbox - Area located on the TSO UNIX Server where corporate applications will send their files to release management.  The DNS Name is iso-mt-u-finss24.dfas.mil

RM outbox - Area located on the TSO UNIX server where corporate applications will retrieve their files from release management for changes against the baseline.  The DNS Name is iso-mt-u-finss24.dfas.mil

ACRONYMS

ARC 
- Application Release Checklist

CA
- DCII Corporate Application

CCB
- Configuration Control Board

CCO
- Configuration Change Order

CDR
- Critical Design Review

CI
- Configuration Item

CMIS - Configuration Management Information System


DBA 
- Database Administrator

DCD
- DFAS Corporate Database

DCII
- DFAS Corporate Information Infrastructure

DCR
- DFAS Corporate Repository

DCW 
- DFAS Corporate Warehouse

EIT
- Enterprise Integration Test

EAT
- Enterprise Acceptance Test

E*T
-Enterprise Series Test
FPO
- Functional Project Officer

FRR
- Functional Requirements Review

FTP
- File Transfer Protocol

FVT
- Functional Validation Test

IRR
- Implementation Readiness Review

NSA
- Non-Standard Area

OMD
- Operations Management Division

PKI
- Public Key Interface

RM
- DCII Release Management

SCR
- System Change Request

TARB
- Technical Architecture Review Board

TDR
- Test Discrepancy Report

TPO
- Technical Project Officer

TRR
- Test Readiness Review

TSO
- Technology Services Organization

Appendix A

DCII Release Management Procedures
Corporate Applications
1. Purpose.   To outline the procedures to be followed by the DCII Corporate Applications to release their software.  

2. Procedures:  
For each release

2.1. Functional Project Officers (FPOs) identify Enterprise Integration Testing and Operational Test & Evaluation sites and participants (users’ name and userid).  Document the information in either an Excel spreadsheet or MS Word document and provide to RM at the start of Functional Validation Test (FVT).


2.2. FPOs identify the production site(s) and users (name and userid). Document the information in either an excel spreadsheet or MS Word document and provide to RM at the start of Enterprise Integration Test (EIT).


2.3. Technical Project Officers (TPO) complete the Architecture Release Checklist (ARC) detailing specific instructions for creating the database and web environments as well as readme files with detailed generation and application instructions.  The ARC and readme files are provided to the DCII Integration Team 10 business days before System Integration Test (SIT).  The ARC must be updated as appropriate for each test event.  The ARC may also reference readmes to be used as generation and application guidelines.


2.4. Technical Project Officers (TPO) prepare a waiver identifying every object not generated from or stored in the DFAS Corporate Repository (DCR).  The waiver request procedures and form are found on the dcii-shared directory under release management/waiver.  The DCII TPO approves all waivers.


2.5. TPOs request write access to the dcii-shared/OPS MANUAL directory to update the Operations Manual.  At the conclusion of EIT, RM will place the most current version of the operations manual on the dcii-shared directory under OPS MANUAL/xxxx (xxxx represents the release number).


2.6. TPOs and the DCII Configuration Manager ensure all configuration items (CI) and configuration change orders (CCO) are in CMIS.  


2.7. The DCII Configuration Manager locks the release in CMIS.


2.8. TPOs identify their Point of Contact (POC) who is authorized to send or retrieve file(s) to or from DCII RM.   The number of POCs should be limited to 2 or 3 per application.

2.9. Request Release Files:

Release Management assumed control of all objects at System Integration Test (SIT).  The RM/Gen Team will provide objects generated from Designer.  All other objects will be sent directly to RM via the application inboxes.


· In Designer 6.0, RM is responsible for locking all "PHYSICAL" objects in the corporate repository.  The Repository Management Team is responsible for locking all the "LOGICAL" objects (entities, etc.)  All requests for access to a locked physical object should be sent to DCII-Release Manager.  

· This request is used for Non-Generated and Generated objects.  When requesting objects from RM the following information is required:

Release

Test Event (SIT, FVT, EIT)

TDR or SCR Number

BASELINE application where change is to be made

Does this change affect the object in future Releases? (IF yes list the other baselines to be unlocked for you to migrate the change)

Generated or Non-Generated

Type of Object (procedure, package, etc.)

· Name of object:

Name and Oracle userid of developer making the change
This form is to be used to advise Release Management when the work is complete. Please use the original e-mail traffic to maintain to audit trail for the process.  Also include the exact directory location of the “ReadMe” file for the objects.

2.10. Create Release Files:

· In Designer 6.0, the developers must request that the objects be locked and access removed from the application, or versioned in PVCS. Use the e-mail trail that includes the above template when making this request to the DCII Release Manager mailbox.


· For Designer 6.i, the TPO submits a request for access for his or her developers to develop in a workarea.  The TPO will also select a few POCs to work with the developer and have access to check objects in and out of the workarea.

· The TPO’s must submit a “ReadMe” file through email to Release Management.  Please specify in the e-mail the exact location of any files that may not be held within PVCS or Designer 6.i.

· The DCII Generation Team generates all objects in the DFAS Corporate Repository (DCR) from the BASELINE application

· CA’s provide objects not housed in the DCR to DCII Release Management via the appropriate “inbox” area

· The RM Team will generate files contained within DFAS Corporate Repository (DCR). 

· TPOs insure all software developed or stored outside the DCR is provided to include the source code, compiler (if applicable), and if required, the executable.  

3. Send Release Files to Release Management :

3.1. The application POC uses File Transfer Protocol (FTP) to send the non-generated object(s) to the RM inbox if not contained within PVCS or Designer 6.i.  Each application will have its own directory in the inbox to place their files.  The inbox is located on a TSO-Corporate Services Mid-Tier server.    The DNS Name is:   iso-mt-u-finss24.dfas.mil 

· TPO’s email DCII-Release Manager to expect the changed object.  Use the original email to preserve the audit trail. This will also contain the request template with required information. 
NOTE:  File names cannot be changed after the original submission of a file.

3.2. When sending objects to your application inbox or retrieving them from the outbox - please check the FTP mode you are using.  


Use ASCII  

· DDL - .avt,  .ccs,  .con,  .fnc,  .grt,  .ind,  .pkb,  .pks,  .prc,  .rle,  .sql, .sqs,  .syn,  .tab,  .trg,  .usr,  .vw,  .awk 

· UNIX - .ctl, .sql, .ksh, .shl, .htm, .pat, .txt, .cat, .env

Use BINARY 


· .fmx,  .fmb,  .pll,  .rdf,  .tdf,  .olb,  .mmb,  .mmx,  .gif,  .jpg,  .tar,  .zip, .xls,   .doc,  .exe,  .dmp,  .ico,  .hlp


3.3. TPOs provide all release specific documentation such as the Users Manual, Waivers, ARC, etc. 

4. TO GAIN ACCESS TO THE CA INBOX/OUTBOX ON THE UNIX:

Follow the procedures for maintaining DFAS Mid-Tier User-Ids (MT98-02) published on the DFAS Infoweb.

· The form must be signed by or sent from a valid TASO mailbox to the email address - ISO-Admin, Midtier.  

· On the form in the UNIX section specify:

· the project name - pvcs

· Host name – fin-ss24

· Special Instructions - Access to vol14/users/pvcs/inbox/CA and outbox/CA required; Attention: DCII Release Manager and System Analysts of DCII Infrastructure Engineering Division.  (CA represents the specific application such as SGL or DSDS).

 Appendix B

RM-SQA Checklist
Release Management Task
Completed? (y/n)
Comments

1.  Is RM reviewing submitted ReadMe’s prior to generation to filter out known problems?  (e.g. conflicting versions, no version number requested, missing generation instructions, etc.)



2.  Is RM reviewing submitted ReadMe’s prior to generation to filter out known problems?



3.  Is RM Checking CMIS to insure that CI’s have been properly added?



4.  Is RM following the Prescribed Naming conventions for Naming CHMODS?



5.  Is RM following the Emergency AR process outlined?



6.  Is RM updating the written procedures as things change?



7.  Is Everyone on the RM team following the same procedures?



8.  Is RM performing practice generations prior to the actual generation?



9.  Does RM properly address emails as they come in?



10.  Does RM have a full coverage schedule? (ie 7am – 7pm)
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