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Improved accounting, reporting combo provided to Marine Corps
By Emily Reed
Communications Officer

The combined results of two major initiatives in defense accounting are putting an end to some complex,
disjointed, time-consuming, frustrating, and yes, even dreary, business processes.

The Defense Finance and Accounting Service has released to the U.S. Marine Corps a single, standard migratory
accounting system that provides full accounting and financial management support for all appropriations in Marine Corps
General Funds, and meets all requirements of an accounting system under the Federal Managers Financial Integrity Act.
In a separate, and nearly concurrent, release, they have also provided Marine Corps and DFAS accountants with a state-
of-the-art, interactive query tool for the system, putting a vast array of timely, customized accounting reports at users’
fingertips.

DFAS Kansas City accountants, functional analysts, designers, programmers and Marine Corps personnel who
worked on the project have now met a long-term goal with SABRS, the Standard Accounting, Budgeting and Reporting
System.

“The charter DFAS took in reducing the number of accounting systems in the inventory was behind this, and it’s
producing benefits for everyone – the Marine Corps, the agency, and the 7,500 people here and in the field who use the
system on a daily basis, ” according to Mike Reiche, head of Systems in Departmental Accounting at DFAS Kansas City.

Over a period of seven years, Reiche and others piloted SABRS through a planned, phased evolution. The final
phase in the series was released this fall to the Marine Corps.  More than 150 systems change requirements made up the
final development effort.

“We can count the systems changes,” Reiche said, “but I would have a hard time counting and crediting all of the
people who worked on this project.  Some who made major contributions are no longer here.”

SABRS replaces five major legacy accounting systems, and is now compliant with both Chief Financial Officer
requirements and with federal requirements for financial management systems.

“The plan to ultimately operate on a single system is expected to reduce the processing costs.  We were also able
to remove redundant processing by grouping like transactions in a single program, rather than using separate programs for
each interface.  All of this will ultimately reduce our bill to the Marine Corps,” Reiche said.  “And having it all in one
system will mean the Marine Corps schools can use their own database for training,” he added.

The Marine Corps has used SABRS since 1989, but the system was deficient in significant areas, Reiche
explained.  For example, it only accounted for one appropriation, and it had no initial check of fund availability before
allowing an obligation to be recorded.
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The new SABRS, in addition to including all appropriations in General Funds, enhances  internal controls and
better supports customer requirements and user information needs.  It also supports departmental level accounting and
reporting processes, On-Line Prevalidation and Electronic Commerce/Electronic Data Interchange, and implements the
Standard Fiscal Code.

Reiche said deployment of this last phase will be completed by mid-June, and consolidates six production
domains into one.  The Quantico, Va.; Camp Lejeune, N.C.; Albany, Ga.; and Kansas City, Mo., domains have been
converted; remaining domains are Okinawa, Japan, and Camp Pendleton, Calif.  An extensive SABRS orientation web
site is available for DFAS and Marine Corps users.

The combination of SABRS with the updated SMARTS query tool -- the SABRS Management Analysis
Retrieval Tool System -- allows the Marine Corps fiscal director and commanders at all levels to make decisions based on
near real-time budget execution and financial payment figures.

According to Reiche, SMARTs has proven to be an extremely versatile retrieval and reporting tool. Users have
access to nearly 40 million accounting transactions, including data now held in the new SABRS, and can design their
own reports customized to their individual needs.  The data can be used in spreadsheets, data bases or sent by email, and
can be displayed in charts and graphs.  Research into such things as problem disbursements and erroneous transactions
can now be tailored to individual circumstances, he added.

SMARTS is available on the SABRS web site to financial and accounting managers.  Although the Internet is the
conduit for the queries, data does not reside there.  Instead, users access files containing options to select the data they
need.  The programming logic activates software on the user’s computer, prompting it to extract data from the local
server and send it to the user’s computer.  Using the COGNOS tool set, users can then format the data into reports suited
to their needs.

For those not yet comfortable building their own reports, numerous standard reports and statements are available,
designed to meet the needs of DFAS and Marine Corps finance and accounting managers. They include Marine Corps
budget data and management reports for Navy Treasury Index 17s; DoD Treasury Index 97s; and supply management and
depot maintenance budget data and reports for Defense Working Capital Funds.

All of these innovations are simplifying the work processes of accountants, comptrollers and fund administrators.
Reiche commented that the SMARTS technology seems to be well-suited to the computer-savvy generation of accounting
and finance personnel coming into the work force.

He believes once SABRS users become familiar with the custom report system, they will quickly realize that the
SABRS/SMARTS combination is just what they need to provide professional accounting and financial management
support to their commands.
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