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DCMA and DFAS in DoD
 

United States 
Secretary of Defense 
The Honorable 
Ashton Carter 

Air Force 
Army 
Coast Guard 
Defense Agencies 
Marines 
Navy 

Military 
Buying 
Activities 

Undersecretary of Defense 
(Acquisition, Technology & 
Logistics) 
The Honorable 
Frank Kendall 

Undersecretary of Defense 
(Comptroller) 
and Chief Financial Officer 
The Honorable 
Mike McCord 

Director 
DFAS - Columbus 
Ms. Pam 
Franceschi 

Director 
Defense Contract 
Management Agency 
Lt Gen Wendy M. Masiello, 
U.S. Air Force 
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What Does DCMA Do?
 

DCMA represents the military services, other 
federal agencies and allied government 
buying agencies at defense contractors 
worldwide prior to and after contract award. 

DCMA is the Program Office’s eyes and ears.
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 Contract Management Offices (CMOs)
 

Plant offices are: 
•	 DCMA offices that reside in a contractor’s facilities 
•	 Fully responsible for all full administration related to all contractor 

contracts 
•	 Leaders in the oversight of major defense contracts throughout the 

supply chain. 

DCMA geographic offices are: 
•	 Centrally placed within defined geographic area 
•	 Staffed with functional specialists who travel to contractor facilities 

throughout area 
•	 Fully responsible for administration for all contracts within the 

geographic area. 
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Find a Contract Management Team
 

Homepage: www.dcma.mil 
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Contract Administration Services 
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Contract Administration Services (cont.)
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Contract Administration Services (cont.)
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CMT Locator
 

9 



 

 
 

CMT Locator
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Complete Team Listed
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What We Do 
Life Cycle Involvement 

 FAR 42.302(a) Standard Functions 
 DFARS 242.302(a) 

 FAR 42.302(b) Additional Functions 
 DFARS 242.302(b) 

81 Functions 

PRE-AWARD 

Pricing / Negotiation 
Core Contract Admin 
Program Technical Support
 

COMPLETION 

PERFORMANCE 

AWARD 
Quality Assurance 
Engineering Surveillance 
Production Surveillance 
Property Management 
Small Business 
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What Does DCMA Do?
 

DCMA:
 
•	 Oversees contractor performance 
•	 Performs quality assurance checks of products and 

services 
•	 Evaluates contractor business, engineering, 

software, property management and safety systems 
•	 Ensures timely delivery 
•	 Negotiates Forward Pricing Rate Agreements and 

final overheads. 
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What Does DCMA Do?
 

DCMA: 
• Approves disclosure statements 
• Resolves Cost Accounting Standards non­

compliances 
• Provides contingency contract administrative 

services 
• Assists with source selection of contractors
 

• Serves as the DoD Executive Agent for Earned 
Value Management. 
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DCMA Players Often Involved with DFAS 

Administration Contracting Officers (ACOs):  
Issue Modifications 
Approve Financing Payments and Final Vouchers 
Advise Contractors 

Contract Administrators: 
Do legwork for ACOs 
Draft Modifications and Correspondence 

Procurement Technicians: 
Input DD 250s 
Assure MOCAS Data Integrity 
Track Contractor Deliveries 

Quality Assurance Specialists 
Review and Sign Source DD 250s 
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The ACO’s Role
 

•	 Administers Assigned Contracts 
•	 Has Blanket Authority to Take Many Kinds of 

Contractual Actions 
•	 Is Often Given Authority by PCO to Take Other Kinds 

of Actions 

•	 Can Commit the Government by Modifying 
Contracts 
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How ACOs Can Help You
 

•	 Answer Your Questions on the Payment Implications of 
Contract Provisions 

•	 Advise You on Invoice Preparation and Distribution 
•	 Arrange Receiving Report Training for You 
•	 Approve Certain Types of Payment Requests 
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Receiving Reports Support Payment
 

•	 Required on Fixed-price Contracts When DFARS 252.246-7000 
Invoked 

• Prove that the Government Gets What It Is Paying for 
• DFARS Appendix F Provides Instructions 
•	 Must Be: 

• Electronic (WAWF) 
• DCMA Specialists: 

• Perform Source Acceptance 
• Assure Data Integrity on All Receiving Reports 
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Who to Call?
 

•	 Call DFAS Customer Service if: 
•	 You need Information or Help on a Particular Payment 
•	 You Have Concerns about DFAS Operations
 

1-800-756-4571
 

•	 Call Your ACO if: 
•	 You need an Interpretation of Contract Provisions 
•	 You Have Concerns about Acceptance or Approval of 

Payments 
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http://www.dcma.mil
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We’re done!
 

Any Questions?
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