DFAS Columbus Contractor Customer Service 

Open House

You’re Invited to Attend!

November 17-18, 2004 (8 a.m. – 4 p.m.)

The Defense Finance and Accounting Service, Columbus Customer Support Office invites our private sector contractors to attend the next quarterly Contractor Customer Service Open House.  The Open House gives our contractor customers the opportunity to visit the Columbus site and obtain knowledge of our day-to-day operations and ongoing customer service initiatives.  In addition, contractors can openly discuss issues/concerns with key members of our management team. The Open House agenda will include briefings and discussions on the Customer Support Office, Mechanization of Contract Administration Services (MOCAS) payment procedures, Standard Automated Material Management System (SAMMS) payment procedures, Electronic Data Interchange (EDI), Vendor Pay Inquiry System (VPIS), as well as other electronic initiatives.

The Open House will include a social, which will give contractor customers the opportunity to meet with DFAS Columbus senior managers and their respective Customer Service Representative.

We are expanding the Open House to 2 days to include a detailed workshop on our electronic commerce initiatives.  Day 2 will consist of the following topics:

Complying with Electronic Invoicing Mandate (DFARS 232.7002)-Length of time-approximately 1 hour.

Wide Area Workflow (WAWF)-a web based software application that allows DoD contractors and vendors to submit and track invoices and receipt and acceptance documents electronically.  Length of time-approximately 3 hours.

Web Invoicing System (WInS)- a web based application that allows current paper-based vendors to send invoices electronically via the internet.  Length of time-approximately 2 hours.

Vendor Pay Inquiry System (VPIS)-an internet based application developed specifically for our contractors to obtain invoice status.  Length of time-approximately 1 hour.

Please come and join us!!!  Early registration is encouraged, as the Open House reaches maximum registration quickly.  If you are unable to attend this quarter’s Open House, but are interested in attending a future session, keep in mind we will be hosting an Open House in a subsequent quarter, and will publish additional information via the 'Commercial Pay Corner' newsletter available at http://www.dfas.mil/money/vendor or http://www.dfas.mil DFAS News and click on Commercial Pay Corner.  

This is the last Open House date for 2004.  Watch this newsletter for dates in 2005.  

For additional information, please call 1-800-756-4571, Option 6.

Director’s Statement

Recently, the Defense Finance and Accounting Service established five Strategic Targets that we believe would enhance our ability to serve our customers.  The five targets include:

1. Obtain an unqualified audit opinion on the Fiscal Year (FY) 2007 Financial Statements.

2. Implement electronic commerce for all Commercial Pay Business Line processing by FY 2005.

3. Pay Service Members what they are entitled to and on their scheduled pay date.

4. Develop a corporate capability to deliver client unique business intelligence by FY 2005.
5. Retain, recruit, and train a DFAS workforce capable of developing and implementing the DFAS Strategic Plan.
We believe these targets are fundamental capabilities that we must deliver to be relevant to our customers and to consider DFAS a success.  These targets set the bar high for DFAS, but we can achieve them.

The target most associated with the Commercial Pay Business Line (CPBL) is to implement electronic commerce (EC) for all CPBL processing by FY 2005.  While we have made good progress in expanding our EC capabilities in the past few years, we have much room to improve.  With the target just one year away in FY 2005, what are we going to be able to do to build on this progress, and what can you - our customers – do to assist us?  

First, we are going to aggressively promote and use the tools we already have available. Our people are our greatest asset in making this happen.  Whether we are a Customer Service Representative (CSR), an Accounts Payable (AP) technician, or a member of management, we’re going to work with each customer to use the tools available to improve their bottom lines.  So, don’t be surprised in the months ahead as we start an aggressive marketing campaign to convince you that sending your invoices to us electronically and accepting your payment through electronic funds transfer (EFT) will help both of us to improve the timeliness and accuracy of payment. 

We also will be working with our customers in the military services and defense agencies to make use of electronic transmission of contracts, modifications, receiving/ acceptance reports, and disbursement data.  Wide Area Workflow (WAWF) will help pull the military/defense agency and the contractor customers together.

Second, we are going to analyze what changes we need to make to existing systems to provide the operational functionality to take advantage of other electronic tools we already have.  For example, we are already in the process of transitioning the old Computerized Accounts Payable System (CAPS) Clipper version, which cannot accept electronic invoices, into the CAPS Windows version, which can.  

If we really want to foster an electronic environment, we have to begin working with customers – both contractors and military service/defense agencies - to get your cooperation in following guidelines that make the service we provide to you more effective. 

Achieving these targets will require everyone on the DFAS team to pull in the same direction.  If you aren’t familiar with the electronic tools available for you, please contact the Electronic Commerce Office in Columbus at 614-693-6868.  

These five targets are DFAS targets that help all of our customers.  Our motto says it best - "It's all about the customer”.
Sally A. Smith

Director, Commercial Pay Services

Prevalidation

Effective July 12, 2004, the prevalidation threshold for MOCAS contracts will be lowered to $10,000.00.

Future drops will be based on ability to meet and maintain a 95%, or better, within standard approval rate. 

MOCAS Month-End Cycle Dates

The following is a projected schedule for MOCAS month-end processing for the balance of calendar year 2004.  These dates are tentative and subject to change without notice.


July 28 dated July 29


August 28 dated August 30


September 28 dated September 29


October 27 dated October 28


November 27 dated November 29

 
December 28 dated December 29**

** We have received numerous inquiries regarding MOCAS processing for the end of this calendar year.  As a point of information and clarification the following information is provided.  MOCAS payments will go out on December 28 and 29, 2004.  There will not be any MOCAS payments for 2004 after December 29.  Work processed on Thursday, December 23 will be dated Monday, December 27, 2004.  It is highly recommended that any cost vouchers requiring payment by month end December, be submitted to DFAS via one of the electronic commerce alternatives by December 15, 2004.  Invoices for deliverable items, which are subject to cash management requirements, should be submitted by Friday, December 3, 2004. Again, it is highly recommended that one of the electronic commerce alternatives be used to submit invoices to the payment office.    

Another factor that should be considered when planning for year-end cash projections is that current plans call for the prevalidation of all disbursements against FY05 contracts.  The prevalidation threshold for FY04 and earlier contracts will be lowered to $10,000 on July 12, 2004 and will remain at that level until the new calendar year.  While there will be an increase in the volume of transactions moving through the process, at this point we feel confident that we will be able to maintain the five day prevalidation standard.
Toll Free Numbers

The preferred method of submitting invoices is electronically via Wide Area WorkFlow (WAWF), Electronic Document Interchange (EDI), or Web Invoicing System (WInS). If you have already submitted the invoice electronically, do not fax it, as it will result in a duplicate and could cause payment delays.

Contractors may fax invoices to the following DFAS location by utilizing the toll free numbers provided:

Site
Date implemented
Toll free #

Orlando Army
Aug 02
866-572-4162

Orlando Air Force 
Aug 02
877-881-3274

Pensacola (DITCO FABS)
Nov 02
866-451-1110

San Antonio Air Force 
Jul 03
866-285-6179

Europe Air Force
Jul 03
866-392-7091 

Lawton 
Jul 03
866-508-7764

Omaha  Air Force
Sep 03
800-554-0527

Dayton 
Oct 03
866-244-2894

Omaha Classified 
Nov 03
866-894-8007

Limestone 
Dec 03
866-392-7091 

San Bernardino
Dec 03
877-345-4090

Charleston
Jan 04
877-232-0763

Columbus Vendor Pay
Feb 04
877-278-3106

Marine Corps Vendor Pay
Feb 04
866-217-6523

Columbus North Contract Pay
Mar 04
866-837-8036

Columbus South Contract Pay
Mar 04
866-473-5429

Columbus West Contract Pay
Mar 04
877-749-4843

Omaha NGA (National GeoSpatial Intelligence Agency) Special Processing Unit
May 04
866-894-8007

Army/Defense Agencies
May 04
877-701-5069

US Army Reserve Centers
May 04
866-381-5769

Seaside
May 04
877-276-9113

Rome 
May 04
877-575-3332





Routine Payment Questions


For explanation of contract terms involving payment, or initial inquiries regarding late payments, please contact the Customer Service personnel at the applicable DFAS payment office. Our staff will be glad to provide assistance. 

If you are inquiring about payment status, please wait at least 15 days after submission of invoice by mail, or at least 48 hours after transmitting electronically. 

Payment status can be determined through the use of the Vendor Pay Inquiry System (VPIS). For assistance in registering for MOCAS VPIS, contact Customer Service at 1-800-756-4571, option 6.  Non-MOCAS VPIS does not require  registered users at this time.  

When you call Customer Service, please be prepared to provide the following information: 

· Paying Office.

· Contract Number. 

· Contract Call/Order Number (if applicable). 

· Shipment Number. 

· Date submitted to the payment office. 

· Invoice Number. 

If you are inquiring as to payment status on an invoice less than 30 days old, we will usually be able to answer immediately.  If your inquiry requires further research (e.g., the reason for payment delay), our Customer Service personnel will document the call, research the question, and provide a response typically within 24-48 hours. This allows other contractors to call our Customer Service phone lines while we research the answer to your question.

For a list of the various DFAS Customer Service phone numbers, go to http://www.dfas.mil, scroll down to Commercial Pay, click on Customer Service, under Additional Phone Numbers, click on your appropriate location for a list of various phone numbers. 

Business System Modernization

(BSM)

BSM is replacing the Defense Integrated Subsistence Management System (DISMS) entitlement processing in July 2004.  Operational Rations and Soda Contracts have been  paid from BSM since May 2004.  Europe/Pacific Market Ready, Prime Vendor and Produce payments are scheduled to be paid  from BSM effective in June 2004.  These are the only remaining items paid from DISMS at this time.  

Electronic Data Management

EDM Version 5.04

EDM Version 5.04 was implemented for the BSM Entitlement Processing Team on May 19, 2004.  

EDM provides scanning capability for all documents received in the BSM Entitlements area.  It provides Tier II and Workflow capability for reviewing and processing incoming documents.  EDM has decreased the amount of hardcopy/paper documents in the work area.  EDM provides an easily accessible means to locate documents when inquiries are received from Vendors, Liaison Offices, and other Governmental Agencies.
EDM Statistics:

BSM Documents Scanned & Tier II Indexed to date- 8,561

BSM INTERFACE REDESIGN

FOR THE VENDOR PAYMENT INQUIRY SYSTEM (VPIS)

Due to a functional redesign of the System Applications and Processes (SAP)/BSM outbound interface to VPIS, the scope of the data displayed in VPIS changed effective April 22, 2004.

Below are the data scope and mapping changes:
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Data Scope Changes

· Paid vendor invoice records will drop from VPIS once the Payment Distribution Date is older than 60 days.

· Unpaid vendor invoice records will remain in VPIS indefinitely.

· Records will now be organized by vendor invoice, and not SAP invoice.

· Subsistence invoices will be summarized in VPIS based on the following criteria:

· Contractor and Government Entity (CAGE) Code

· Invoice Number

· Payment Distribution Date

· Contract Number

· Pay Status

· All other commodity invoices will be displayed in VPIS at the Contract Line Item Number (CLIN) level.

· Credit memos and subsequent debit memos will be netted against the respective CLIN so that in VPIS only the netted amount is shown.  Therefore, no VPIS records should exist for credits and subsequent debits even though their impact will be displayed.
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Data Mapping Changes

All Vendors

· VPIS Voucher Number field  = SAP Clearing Document

Subsistence Vendors

· VPIS Gross Invoice field  = the Purchase Order (PO) total dollar amount

· VPIS Invoice Amount field = Vendor Invoice total (per Pay Status and Pay Date) + Interest – Discount 

Clothing and Textile (C&T) Vendors

· VPIS Delivery Order/Call Number field = CLIN

· VPIS Gross Invoice field  = the PO CLIN dollar amount

· VPIS Invoice Amount field = Vendor invoice amount per CLIN (per Pay Status and Pay Date) + Interest – Discount

Subsistence and Clothing and Textiles (C&T)

(Foreign Currency Vendors) 

· VPIS Remarks field = Currency

Non-Subsistence/Non-C&T Vendors

· VPIS Remarks field = CLIN

· VPIS Gross Invoice field  = the PO CLIN dollar amount

· VPIS Invoice Amount field = Vendor invoice amount per CLIN (per Pay Status and Pay Date) + Interest – Discount

Pay Status Determination

· VPIS Pay Status as PAID when a payment document for the invoice has been generated in SAP.

· VPIS Pay Status as PENDING when Goods Receipts (GR) have not been received and/or the invoice is awaiting payment. 

· VPIS Pay Status as OTHER when the invoice is blocked due to a Goods Receipt/Invoice Receipt (GR/IR) Adjustment or the creation of a Residual Invoice; the invoice has been parked due to incomplete data; the Interface Document (IDOC) has not been processed or has failed; and/or the invoice was reversed.

For additional information or clarification, call (614) 693-1030.

Demand Letters

The demand letter is commonly referred to as a "Bill for Collection" or "B/C", and may be initially issued by either the Administrative Contracting Office (ACO), Procurement Contracting Office (PCO), or the Disbursing Office (DO) through the function of Accounts Receivable (AR).  The date of the initial demand letter represents the first day of a 30-day interest-free grace period.  The date of the initial demand letter is important, because it serves as the basis for a reliable timeframe in which to monitor the collection process. Repayment is due within 30 days from the date of the initial demand letter.  If payment is not received within 30-days from the date of the initial demand letter, the interest payment required is retroactive to the beginning of the 30-day period.

European Transportation Payments Capitalization

Transportation payments processed by the DFAS-EU Vendor Pay operation at Kleber Kaserne, Kaiserlautern, Germany resulting from transportation services performed in the European Theater by European transportation service providers (TSP) are now processed in the Continental United States (CONUS) at DFAS Indianapolis, ITPO.  The European storefront customer service phone numbers are:

     011-49-631-413-4278

     011-49-631-413-4183

     011-49-631-413-4109

     011-49-631-413-4111  

Indianapolis Transportation Payments Office (ITPO), Army Vendor Pay, at DFAS-IN processes transportation payments supporting Department of Defense (DoD) agencies as well as the Air Force and the Army.  The documents processed at ITPO that are used to negotiate transportation services are unique to transportation performed in the Theater, and are similar in function to the types of documents processed for CONUS.  The documents include:

1.
Freight Warrants-Similar in scope and use to commercial bills of lading used in CONUS for the shipment of freight and commodities.

2.
Military Travel Warrants-Typically support community bus service orders or group moves.

3.
Rail Rental.

4.
Transportation Service Contracts.

5. Local move reimbursement (DD Form 1155).

6. Service Orders (e.g., packing/crating of household goods).

While these forms are printed in English, European TSP commonly submits their invoices in their own languages.  Vendors hold that it is cost prohibitive to convert to English.  In addition, payments in the European Theater are disbursed in foreign currencies using Disbursing Office Processing System (DOPS).  ITPO uses CAPS-Clipper to process the TSP’s invoices.  

Vendor Pay is Now on EDM

  Submitted by DFAS Rome

DFAS Rome Vendor Pay has now fully implemented the Electronic Document Management (EDM) system effective March 29, 2004.  This is a paperless process that will involve scanning all documents received in our office, and the processing technicians will view the picture image versus handling paper copies. We would like to share some pertinent information that will assist us in processing your payments in a timely manner.

Please ensure that your invoices include all the required information as stated in the Federal Acquisition Regulation (FAR), 32.905 (b):  

Content of proper invoices.

     (1) A proper invoice must include the following items (except for interim payments on cost reimbursement contracts for services):

          (i) Name and address of the contractor.

          (ii) Invoice date and invoice number. (Contractors should date invoices as close as possible to the date of mailing or transmission.)

          (iii) Contract number or other authorization for supplies delivered or services performed (including order number and contract line item number).

          (iv) Description, quantity, unit of measure, unit price, and extended price of supplies delivered or services performed.

          (v) Shipping and payment terms (e.g., shipment number and date of shipment, discount for prompt payment terms). Bill of lading number and weight of shipment will be shown for shipments on Government bills of lading.

          (vi) Name and address of contractor official to whom payment is to be sent (must be the same as that in the contract or in a proper notice of assignment).

          (vii) Name (where practicable), title, phone number, and mailing address of person to notify in the event of a defective invoice.

          (viii) Taxpayer Identification Number (TIN). The contractor must include its TIN on the invoice only if required by agency procedures. 

        (ix) Electronic funds transfer (EFT) banking information.

               (A) The contractor must include EFT banking information on the invoice only if required by agency procedures.

               (B) If EFT banking information is not required to be on the invoice, in order for the invoice to be a proper invoice, the contractor must have submitted correct EFT banking information in accordance with the applicable solicitation provision (e.g., 52.232-38, Submission of Electronic Funds Transfer-Central Contractor Registration, or 52.232-34, Payment by Electronic Funds Transfer-Other Than Central Contractor Registration), or applicable agency procedures.

               (C) EFT banking information is not required if the Government waived the requirement to pay by EFT.

If your contract lists DFAS Rome as the ‘designated billing/paying office’, you have the following options in assuring that your document is received in our office:

Electronic commerce (EC) is the preferred method for invoicing.  Faxing documents is the second preferred method.  Our Fax Number is 1-877-575-3332. Please only fax your document once unless it has been returned for correction/compliance to the above mentioned requirements. 

Or mail to our address: 

DFAS Rome–Vendor Pay 

325 Brooks Road

Rome, NY 13441-4527

For those interested in Electronic Invoicing, please visit http://www.dfas.mil, click on E-Commerce at the top for a full description of Web Invoicing System (WInS) and Wide Area Workflow (WAWF).

Inquiries on your payments may be obtained by calling our Customer Service Department at 1-800-553-0527, or you can visit the Vendor Pay Inquiry System (VPIS) at the http://www.dfas.mil, Money Matters (at the top), Vendor Pay Inquiry System, scroll to Non-MOCAS System.  This web site can save individuals valuable time with free access that is available over any Internet connection, anytime without the need of a password (at this time).  Watch this newsletter for future changes to the Non-MOCAS System.  Complete user instructions for performing VPIS queries are provided on the site.  If you require additional assistance, call one of the VPIS administrators at 1-800-756-4571, option 6.

General Information

DFAS Columbus publishes the Commercial Pay Corner (formerly Contractor’s Corner) in January, April, July, and October.

Comments/suggestions on the Commercial Pay Corner are welcome.  Please send e-mail to dfas_columbus@dfas.mil or call 1-800-756-4571, option 6. 
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