@ DEFENSE FINANCE AND ACCOUNTING SERVICE

Proudly Serving America’s Heroes since 1991

Support to Department of the Navy

DFAS provides Navy and Marine Corps active duty pay and Navy and
Marine Corps reserve pay through our
Cleveland site. DFAS assumed control
of Navy Pay in January 1997 and
(s involved in streamlining
accounting and finance
systems and procedures to
lower costs benefiting the
taxpayers.

IMPROVING
OUR BUSINESS

DATA ANALYTICS
Leveraging Advana as a platform to standardize
reconciliations and universe of transactions to support
audit priorities for the Department

TECHNOLOGY
Using Audit Command Language (ACL) and Power BI
as tools to enhance the way we analyze data

ROBOTICS
Driving efficiencies in functional areas with repetitive
manual inputs resulting in reduced costs

INITIATIVE
COLLABORATION

UMT SURGE SUPPORT
Helping Navy reduce their Unmatched
Transactions and identify root causes

REFORM
Influencing NDAA legislative changes to
bolster the services we provide

QUALITY ASSURANCE SURVEILLANCE PLAN
Targeting metrics that align to Navy audit objectives

FUTURE PLANS

COMMAND LIAISON SUPPORT TEAM
Dedicated support integrated in command’s
business to address operational issues

NERP
Navy Enterprise Resource Planning
migrating Navy from legacy systems to ERP

ROLES AND RESPONSIBILITIES
Standardizing business processes
in the target environment

DEPLOYABLE DISBURSING SYSTEM
Consolidating disbursing to one system and DSSN

NAVY PERSONNEL AND PAY
Modernizing Navy's MilPay processes
in a targeted environment

REDUCE LEGACY SYSTEMS
Retiring systems and moving business
to the target environment.
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